
 
 
 
 
 

 

ISCAS 2009 GOLD/Technology Management Joint-Session 
 

25 May 2009, Taipei, Taiwan 13:30 – 18:00 at the  
International Symposium on Circuits and Systems (ISCAS 2009) 

 
 

Invitation 
 

IEEE Graduates of the Last Decade (GOLD) are dedicated to serving the needs of undergraduate and graduate students as well as 
engineers who have graduated within the last ten years. To this end, IEEE Circuits and Systems Society (CASS) would like to further 
compass young and GOLD members through new initiatives and activities. As a part of them, the first GOLD Session will be organized 
in 2009, co-located with the CASS flagship conference - International Symposium on Circuits and Systems (ISCAS).  

 
The Session is a joint event of GOLD and IEEE Technology Management Council (TMC), scheduled on the whole afternoon, 25 May 
2009, covering interesting topics related to both GOLD activities and technology management. The program consists of 3 parts: the 
Lecturer Session has 3 invited speakers, sharing their experiences in GOLD activities, technology management and starting a 
company from research. For the Panel Session, experienced leaders of our field will address the key area of technology management 
- Managing Projects Across International Boundaries, and finally the Reception accompanied with food and drink allows attendee to 
network and share experience. We hope to express our greatest welcome to all of you! 
 

Elvis (Pui-In) Mak and Tuna B. Tarim 
On behalf of the ISCAS 2009 GOLD/Technology Management Joint-Session Organization Committee 

 

Session Program: 

Time Monday, May 25, 2009 

13:30 – 13:40 Introduction, Elvis (Pui-In) Mak, Co-Organizer, University of Macau, China 

13:40 – 15:00 Lecture 
Session 

Young Professionals of the IEEE, and its Relevance to Humanitarian Efforts 
Darrel Chong, Past Chair, IEEE Member & Geographic Activities (MGA) GOLD Committee 
Climbing the Career Mountain: Integrating Life Experiences 
Gus Gaynor, IEEE Life Fellow, President of Technology Management Council 
Starting a Company from Research. What to Learn, what to Forget, How to Capitalize Knowledge 
Ángel Rodríguez Vazquez, IEEE Fellow, CEO of AnaFocus, and Professor of Univ. of Seville, Spain 

15:00 – 15:30 Short Break 

15:30 – 17:00 Panel 
Session 

Managing Projects Across International Boundaries 
Moderator:  
Gus Gaynor, IEEE Life Fellow, President of Technology Management Council 
Members: 
Ángel Rodríguez Vazquez, IEEE Fellow, CEO of AnaFocus, and Professor of Univ. of Seville, Spain 
Nam Ling, IEEE Fellow, Professor of Santa Clara University, USA 
Enrico Macii, IEEE Fellow, Professor of Politecnico di Torino, Italy 

17:00 – 18:00 Reception (with finger food and drink) 
 

The session is open for all ISCAS registrants 

Contacts: Elvis, Pui-In Mak: pimak@umac.mo, Tuna B. Tarim: tuna@ti.com 





 

 

 

 

 

 

Panel Session - Managing Projects Across International Boundaries 
 

As national economies became interdependent on each other major projects also began to cross 

international boundaries. Organizations that have crossed those international boundaries have for many 

years faced the challenges from integrating international competencies to manage their business 

operations more effectively.   

 

Managing Projects Across International Boundaries provides technical specialists and managers in 

academia and industry with an opportunity to gain insight into the competencies and skills required to work 

on projects that cross   international 

boundaries. Attending this panel discussion provides an opportunity to meet your 

colleagues, raise and discuss the critical issues, take advantage of insight from colleagues, and gain an 

understanding of the challenges of a global environment. This is an opportunity to learn just what it takes 

to cross those international boundaries with greater success. The Panel will focus on: 

 

 Applying the systems approach to engineering 

 Using strategic project management 

 Dealing with diverse cultures and customs  

 Resolving the language barrier 

 Learning to work with different cultures 

 Understanding different management styles and systems 

 Living with new political systems 

 Defining the role of headquarters 

 Respecting people, customs, and cultures  

 Implementing common technologies in multiple countries 

 Learning from case studies – Boeing and 3M  

 

We won’t answer all your questions in this two-hour panel discussion but we’ll certainly make you aware of 

the issues and offer you some approaches to meeting these cross-national challenges with greater 

confidence 
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